a EDMS Current Tasks 
4 Serialzed TIFF Images 
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DS 
D6 
D4 
DT 
TP 


D1 
D5 
De 
4 Maintenance Release 2 
4 Issues Resolved - 
Trigger Design 
Library Configurations 
Disable Invalid Document Groups & Types 
Add Missing Groups and Types 
My Options Notification 
Kodak Viewer 
Windows XP Viewer 
Test Plan 
System Test 
4 Implementation 
co 


III SI SS [SSS SBS SIS, 
SERS 


D1 
D4 
DF 
a Engineering and Design EDMS 

4 Requirements 
Develop Requirements 

4 Design 
Design Specifications 

4 Construction 
Build Test Environment - Unit 
Build Test Environment - System 
Develop forms and support programs/scripts 

4 Testing 
System Test 
User Training 
User Acceptance Testing 

4 Implementation 
Implement in Districts 

4 User Training 

4 Develop Training Documentation 
Develop Training Documentation 

4 Dry Run Presentations 
District Functional Experts and Scanners 
Archive Viewers 

4 Conduct District Visits 
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D1 
D6 
D4 
D5 
4 Maintenance Release 3 
4 Requirements 
Document Requirements/Design 





138 days 
60 days 
10 days 
10 days 
10 days 
10 days 
10 days 
10 days 
10 days 
10 days 
44 days 
4 days 

1 day 

1 day 

1 day 

1 day 

1 day 

1 day 

1 day 

5 days 
17 days 
18 days 
2 days 
2 days 
2 days 
3 days 
2 days 
2 days 
1 day 
2 days 
2 days 

116 days 
25 days 
25 days 
20 days 
20 days 
13 days 

3 days 
3 days 
10 days 
15 days 
5 days 
5 days 
days 
5 days 
5 days 
52 days 
15 days 
15 days 
2 days 
1 day 

1 day 
27 days 
1 day 

1 day 

2 days 
2 days 
1 day 

1 day 

2 days 
2 days 
2 days 
115.5 days 
5 days 
5 days 


Mon 2/23/04 6:00 AM 
Mon 2/23/04 8:00 AM 
Mon 2/23/04 8:00 AM 
Mon 3/5/04 3:00 AM 
Mon 322/04 8:00 AM 
Mon 4/5/04 8:00 AM 
kon 4/19/04 6:00 AM 
Mon 5/3/04 3:00 AM 
Mon 5117/04 8:00 AM 
Tue 6/1/04 8:00 AM 
Mon 2/23/04 AM 
Mon 2/23/04 AM 
Mon 223/04 8:00 AM 
Tue 2/24/04 3:00,4M 
Wed 2/25/04 6:00 AM 
Thu 2/26/04 3:00 AM 
Mon 2123/04 5:00 AM 
Mon 223/04 2:00 AM 
Mon 2/23/04 8:00 AM 
Fri 2127/04 8:00 AM 
Fri 35/04 6:00 AM 
Tue 3/30/04 8:00 AM 
Tue 330/04 8:00 AM 
Thu 411/04 3:00 AM 
Mon 4/5/04 8:00 AM 
Wed 4/7/04 2:00 AM 
Mon 4112/04 3:00 AM 
Wed 4/14/04 6:00 AM 
Fri 4116/04 8:00 AM 
Mon 4119/04 2:00 AM 
Wed 4/21/04 6:00 AM 
Wed 3/24/04 8:00 AM 


Wed 3/24/04 8:00 AM 


Wed 3/24/04 5:00 AM 
Wed 4/28/04 AM 
Wed 4/26/04 8:00 AM 
Wed 5/26/04 8:00 AM 
Wed 3/26/04 5:00 AM 
Wed 5/26/04 8:00 AM 
Tue 6/1/04 8:00 AM 
Mon 6/9/04 8:00 AM 
Mon 39/04 8:00 AM 
kon 81604 3:00 AM 
Mon WZW04 8:00 AM 
Mon 8/30/04 8:00 AM 
Mon 8/30/04 6:00 AM 
Mon 4/12/04 8:00 AM 
Mon 4/12/04 8:00 AM 
kon 4112/04 3:00 AM 
Mon 5/3/04 8:00 AM 
Mon 5/3/04 8:00 AM 
Tue 5/4/04 6:00 AM 
Mon 5/17/04 AM 
Mon 5117/04 2:00 AM 
Tue 5116/04 6:00 AM 
Thu 520/04 8:00 AM 
kon 5/24/04 3:00 AM 
Wed 3/26/04 8:00 AM 
Thu 5/27/04 8:00 AM 
Fri 6/11/04 6:00 AM 
Tue 6/15/04 3:00 AM 
Tue 6/22/04 7:00 AM 
Mon 2/23/04 8:00 AM 
Mon 4/12/04 8:00 AM 
Mon 412/04 8:00 AM 


Fri 9/3/04 5:00 PM 
Mon 6/14/04 5:00 PM 
Fri 3/5/04 5:00 PM 

Fri 319/04 5:00 PM 
Fri 4/2/04 5:00 Phi 

Fri 4/16/04 5:00 PM 
Fri 4/30/04 5:00 PM 
Fri 5/14/04 5:00 PM 
Fri 528/04 5:00 PM 
Mon 6/14/04 5:00 PM 
Thu 4/22/04 5:00 PM 
Thu 2/26/04 5:00 PM 
Mon 22304 5:00 PM 
Tue 2/24/04 5:00 PM 
Wed 2/25/04 5:00 PM 
Thu 2/26/04 5:00 PM 
Mon 2/23/04 5:00 PM 
Mon 2/23/04 5:00 PM 
Mon 2/23/04 5:00 PM 
Thu 34/04 5:00 PM 
Mon 3/29/04 5:00 PM 
Thu 4/22/04 5:00 PM 
Wed 3/31/04 5:00 PM 
Fri 4/2/04 5:00 PM 
Tue 4/6/04 5:00 Ph 
Fri 4/9/04 5:00 PM 
Tue 4/13/04 5:00 PM 
Thu 4/15/04 5:00 PM 
Fri 4/16/04 5:00 PM 
Tue 420/04 5:00 PM 
Thu 4/22/04 5:00 PM 
Fri 9/3/04 5:00 PM 
Tue 4/27/04 5:00 PM 
Tue 4/27/04 5:00 PM 
Tue 5/25/04 5:00 PM 
Tue 5/25/04 5:00 PM 
Mon 6/14/04 5:00 PM 
Fri 5/23/04 5:00 PM 
Fri 523/04 5:00 PM 
Mon 6/14/04 5:00 PM 
Fri 8/27/04 5:00 PM 
Fri 3/13/04 5:00 PM 
Fri 8/20/04 5:00 PM 
Fri 827/04 5:00 PM 
Fri 9/3/04 5:00 PM 
Fri 9/3/04 5:00 PH 
Wed 6/23/04 5:00 PM 
Fri 4/30/04 5:00 PM 
Fri 4/30/04 5:00 PM 
Tue 5/4/04 5:00 PM 
Mon 5/3/04 5:00 PM 
Tue 5/4/04 5:00 PM 
Wed 6/23/04 5:00 PM 
Mon 5/17/04 5:00 PM 
Tue 5118/04 5:00 PM 
Fri 521/04 5:00 PM 
Tue 5/25/04 5:00 PM 
Wed 5/26/04 5:00 PM 
Thu 527/04 5:00 PM 
Mon 6/14/04 5:00 PM 
Wed 6/16/04 5:00 PM 
Wed 6/23/04 5:00 PM 
Wed 8/4/04 12:00 PM 
Fri 4/16/04 5:00 PIM 
Fri 4/16/04 5:00 PM 
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| 66 | a Development 59 days Mon 41904 8:00 AM Mon 7112/04 5:00 PM 65 
Change to Upper Case {day Mon 4/19/04 8:00 AM Mon 4/19/04 5:00 PM 
4 Document Groups & Types Crosswalk 20 days Fri 4/23/04 8:00 AM Thu 5/20/04 5:00 PM 
SE Validate Crosswalk/Develop Scripts 20 days Fri 4/23/04 8:00 AM Thu 5/20/04 5:00 PM 11 
a Form Changes 35 days Fri 5/21/04 8:00 AM Mon 7/12/04 5:00 PM 
Search Forms 2 days Fri 5/21/04 8:00 AM Mon 5/24/04 5:00 PM 
Survey and mapping form changes 2 days Tue 5/25/04 8:00 AM Wed 5/26/04 5:00 PM 71 
Add Doc Number to Const Forms 2days Thu 5/27/04 8:00 AM Fri 5/28/04 5:00 PM 72 
Single Search Form for all business areas 2 days Tue 6/1/04 5:00 AM Wed 5/2/04 5:00 PM 73 
Correct Lookups and Filters 2 days Thu 6/3/04 8:00 AM Fri 6/4/04 5:00 PM | 74 
| 76 Pre-Archive Default Security 2 days Mon 6/7/04 8:00 AM Tue 6/8/04 5:00 PM 75 
Bl query Tool 20 days Wed 6/9/04 8:00 AM Wed 7/7/04 5:00 PM 76 
Document/Execute Unit Test Plan 3 days Thu 7/8/04 8:00 AM Mon 7/12/04 5:00 PM | 77 
KEN 4 Setup Test Environments 15 days Wed 4/28/04 8:00 AM Tue 5/18/04 5:00 PM 65 
Document Test Environments Sdays Wed 4/28/04 8:00 AM Tue 5/4/04 5:00 PM 
Unit Test Environment 5 days Wed 5/5/04 8:00 AM Tue 5111/04 5:00 PM 20 
System Test Environment 5 days Wed 5/12/04 3:00 AM Tue 5/18/04 5:00 PM 81 
83 4 Testing 112 days Mon 2/23/04 8:00 AM Thu 7/29/04 5:00 PM 
ES Develop System Test Plan 5days Mon 2/23/04 8:00 AM Fri 2/27/04 5:00 PM 
Develop User Acceptance Test Plan 5 days Mon 311/04 2:00 AM Fri 3/5/04 5:00 PM 54 
| 86 Execute System Test Plan Sdays Tue 71304 8:00 AM Thu 7/22/04 5:00 PM 66 
Pif Near Arrantanra Tactina E Aare Fri TFN Fin AU Thi FAMA NN DU | AR 
co, D2 4hrs Fri 7/30/04 8:00 AM Fri 7/30/04 12:00 PM 
TP/D5,D3, D7, D1 1 Fri 7/30/04 1:00 PM Mon 8/2/04 12:00 PM | 89 
91 D4,D6 2 days Mon 8/2/04 1:00 PM Wed 8/4/04 12:00 PM | 90 
a FY 2005 EDMS Project Tasks 500 days — Wed8/4/041:00PM Wed 7/5/06 12:00 PM 
83 a Hummingbird Product Upgrade 60 days Wed 8404 1:00 PM Wed 10/27/04 12:00 PM 
Ey Upgrade to 5.1.05 40 days Wed 8/4/04 1:00 PM | Wed 9/29/04 12:00 PM 
| 95 Training 20days Wed S2904 1:00 PM | Wed 10/27/04 12:00 PM 94 
ES a Migrations and Imports 90 days Wed 10/27/04 1:00 PM Wed 3/2/05 12:00 PM 93 
D6 Structures Import 30 days Wed 10/27/04 1:00 PM Wed 12/5/04 12:00 PM 
District 2 Surveying & Mapping Document Import 15days Wed 12/8/04 1:00 PM | Wed 12/29/04 12:00 PM 97 
EN Turnpike Document Import Phase 2 15 days | Wed 12/29/04 1:00 PM | Wed 1/19/05 12:00 PM 98 
Miami Intermodal Center (MIC) Documents 30 days Wed 1/19/05 1:00 PM Wed 3/2/05 12:00 PM 99 
a Business Area Maintenance Releases 150 days Wed 10/27/04 1:00 PM Wed 5/25/05 12:00 PM 93 
Survey and Mapping 50 days Wed 10/27/04 1:00 PM Wed 1/5/05 12:00 PM 
103 Construction 50 days Wed 1/5/05 1:00 PM | Wed 316/05 12:00 PM 102 
Structures 50 days — Wed3/16/05 1:00 PM | Wed 5/25/05 12:00 PM 103 
a Contracts EDMS Business Areas with Doc Mgt Reqs 150 days Wed 5/25/05 1:00 PM Wed 12/21/05 12:00 PM 101 
Transportation Statistics 50 days — Wed5/25/05 1:00 PM Wed 8/17/05 12:00 PM 
107 a Construction Contracts 150 days Wed 5/25/05 1:00 PM Wed 12/21/05 12:00 PM 
Construction Pre-Qual Vendor Documents 50 days Wed 5/25/05 1:00 PM | Wed 8/17/05 12:00 PM 
Professional Services Contract Docs 60 days Wed 8/17/05 1:00 PM Wed 11/9/05 12:00 PM 108 
110 al Services 30 days Wed 11/9/05 1:00 PM Wed 12/21/05 12:00 PM 109 
111 Safety JPAs 30 days Wed 5/25/05 1:00 PM Wed 7/5/05 12:00 PM 
112 a New Edms Areas - Archive Only Reqs 90 days Wed 5/25/05 1:00 PM Wed 9/28/05 12:00 PM 101 
113 Document Control Personnel Docs (Archive?) 30 days Wed 5/25/05 1:00 PM Wed 7/6/05 12:00 PM 
114 Planning SLD Documents 30 days Wed 7/6/05 1:00 PM | Wed8/17/05 12:00 PM 113 
115 State Materials Office - Establish new business area 30 days Wed &/17/05 1:00 PM Wed 9/28/05 12:00 PM 114 
116 4 Additional Areas with Request on File - Gather Requirements 100 days Wed 9/28/05 1:00 PM Wed 2/15/06 12:00 PM 112 
Safety\Grants 20 days Wed 28/05 1:00 PM | Wed 10/26/05 12:00 PM 
Comptroller/CITS Supporting Documents 20 days Wed 10/26/05 1:00 PM | Wed 11/23/05 12:00 PM 117 
119 Aviation 20 days Wed 11/23/05 1:00 PM | Wed 12/21/05 12:00 PM 118 
Environmental Management 20 days Wed 12/21/05 1:00 PM | Wed 1/18/06 12:00 PM 119 
121 Traffic Ops in TurnPike 20 days Wed 1/18/06 1:00 PM Wed 2/15/06 12:00 PM 120 
4 Informal Inquireies - Gather Requirements 100 days Wed 2/15/06 1:00 PM Wed 7/5/06 12:00 PM 116 
Federal Aid - Richard Luten 20 days — Wed2/15/06 1:00 PM Wed 3/15/08 12:00 PM 
124 Financial Aid - James Jobe 20 days Wed 315/086 1:00 PM Wed 412/08 12:00 PM 123 
Right of Way - District Backfile 20 days Wed 412/06 1:00 PM Wed 5/10/06 12:00 PM 124 
Maintenance Permits 20 days Wed 5110/06 1:00 PM Wed 8/7/06 12:00 PM 125 
MCC - Accident Reports - Separate from Safety 20 days Wed 6/7/06 1:00 PM Wed 7/5/06 12:00 PM | 126 
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